
Six interactive workshops lead by 
engaging LEAN experts from Western 
Technical College geared for REAL 
workplace enhancement!

Registration Form

E-mail

Name(s)  
Company
Phone  
Number of Attendees

To register, send form to Workforce Connections, Inc., P.O. Box 2908, La Crosse, WI 54601-2908, or e-mail your 
reply to wagensonc@workforceconnections.org.  For information, call Carol Wagenson at (608) 792-3836. 

EARN A CERTIFICATE IN LEAN!

LEAN implementation is focused on getting the right things, to the right place, at the right time, in the right quantity to achieve 
perfect work fl ow while minimizing waste and being fl exible and able to change.  LEAN aims to make the work simple enough to 
understand, to do, and to manage.

Classes will be held from 8:00 a.m. - 4:00 p.m. at the Lunda Center on Western Technical College campus.

September 23, 2009:  (Kwik Trip Room) Principles of Lean
October 21, 2009 :  (Bistro)  Value Stream Mapping
November 18, 2009:  (Kwik Trip Room) Cellular/Flow Manufacturing
December 16, 2009:  (Kwik Trip Room) 5S System
January 20, 2010:  (Kwik Trip Room) Quick Change/Set-up Reduction
February 17, 2010:  (Kwik Trip Room) Total Productive Maintenance

LEAN Training for EMMA Members

LEAN in your workplace will:  
Shrink lead times• 
Save turnover expenses• 
Speed sales growth• 
Invigorate employees• 

Increase profi ts• 
Reduce waste• 
Multiply inventory turns• 
Avoid unnecessary equipment expense• 

Each of the six hands-on workshops may be taken in succession.  To attain a LEAN Certifi cate, all six must be completed.

LEAN Manufacturing

Training provided by:Log on to www.workforceconnections.org and click on “Lean Training” for 
training descriptions.
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For more information or to register contact: 

Carol Wagenson 

(608) 792-3836

To earn the Lean Certifi cation, you must attend the six full-day Lean workshops and complete an 
on-site company project. Western Technical College project managers are available as mentors 
to assist you with your implementation. Afterwards, your company will be ready to continue the 
journey with ongoing improvements that directly affect your bottom line. 

CALL TODAY!  Class size is limited!
Registration deadline:  Friday, September 18, 2009

This training is funded through Sector Strategy Initiatives from the State of Wisconsin Department Workforce 
Development.  Instruction provided by Western Technical College.  Affi  rmative Action/Equal Opportunity Employer/
Program.  TTY users 1-800-947-3529. Auxiliary aids and services are available upon request to individuals with 
disabilities.


