
2004-2005 Annual Report

Connecting People, Work, and Training



Contents
Chairman and Executive Director's Message 1
Our Accomplishments

Helping prepare workers for high 
demand jobs 2
Connecting new labor force entrants 3
Retaining current workers 3
Developing the entrepreneurs of tomorrow 4
Providing new guidance for our 
future workers 4
Business Services 5
Assisting businesses train their workers 5

Financial Performance
Additions to economy for each federal 
dollar spent 6
Taxes returned for each federal 
dollar spent 6
Audited Financial Statements (2004-2005) 7
Funding Sources 8

Board Members 8
Local Elected Officials 8
Human Resources 9

WHO WE ARE

Workforce Connections, Inc. is a professional, 
knowledgeable, responsive and customer-focused 
leader in connecting people, work, and training. In serving
as an inextricable partner in Job Centers, Workforce
Connections, Inc.provides accountable, valued services
for job seekers, businesses, governmental units and the
workforce development system.

We provide high quality, accountable workforce 
development services in an 11 county area in Wisconsin,
and will be soon adding the W-2 program in Douglas
County to our repertoire.Most of our services are offered
in partnership with other organizations with the majority 
of our staff located in job centers strategically placed in
each county.

Workforce Connections, Inc.
402 North 8th Street
P.O. Box 2908
La Crosse, WI 54602-2908
Phone: (608) 789-5620
www.workforceconnections.org
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A MESSAGE FROM THE CHAIRMAN AND THE EXECUTIVE DIRECTOR

We are pleased to present the 22nd Annual Report for Workforce Connections, Inc. This year’s report will
focus upon the cooperative as well as competitive advantages of Workforce Connections, Inc. In 
introducing this report, we will begin with a synopsis on how we judge our organizational performance
based upon the following five metrics.

• Accomplishments: We have met or exceeded all performance standards in all of our 
program grants and contracts. When we commit to the terms of a grant or contract, we 
deliver the results.

• Financial: 2004-05 was one of our best years in terms of financial performance. In spite 
of the difficult era of continuous funding cuts in government budgets and contracts, we have
demonstrated the ability to manage these risks effectively. We are pleased to report the 
organization is in sound financial condition.

• Organizational Integrity: We are now into our second decade of no finding audits and no internal
or external integrity challenging distractions. Our integrity is important and we are unblemished.

• Human Resources/Training and Development: As a service organization, our people are our
greatest asset. We invest significant energy in the professional development of our organization.
Our internal training and development plan is on target and we have well functioning teams at all
levels in the organization. We have a competent and professional staff that is well respected by
our clients, our partners and local elected officials in the areas we serve.

• Strategic Development: Working toward our future is an ongoing agenda. At the time of this
report, we are working on expansion of our W-2 services into Trempealeau and Douglas
Counties while also executing a near million dollar Department of Labor Youth Offender 
Project – X-Treme Success. We also have several projects on the drawing board and in 
development. We understand past results do not ensure future success, so we exert a good
deal of effort to pave the road ahead.

Overall, Workforce Connections, Inc. has recorded yet another successful year. We expect that 2005-06
will indeed be an even better year.

Thank you for your interest in this report and the work of Workforce Connections, Inc.

Sincerely,

Pat Kelly Jerry Hanoski
Chairman of the Board Executive Director



Today, with many employers facing a workforce
shortage, Workforce Connections, Inc. is pleased 
to provide well-prepared employees for area 
companies. Our staff are currently working with
many individuals who are ready to begin working 
in their new career.

We met or exceed all performance standard to earn
the Right of First Selection for re-contracting our 
W-2 programs in Columbia, Jackson, Juneau,
Monroe, Pierce and Columbia counties.

Workforce Connections, Inc. met or exceeded all
our performance standards for Workforce
Investment Act (WIA) program. In these programs,
we assisted 1136 individuals with their employment
needs. To provide well trained employees, we assist
with tuition for training in high demand occupations.
The following shows the breakout of training for the
310 individuals who were either in training or who
had completed training from June 30, 2004 through
July 1, 2005.

Helping prepare workers for high 
demand jobs…

Manufacturing - When Sue Vang came to
Workforce Connections, Inc. he was attending 
high school and working part time. He wanted an
education beyond high school, but he could not
decide on a career path.

Sue’s Employment Coordinator at Workforce
Connections shared labor market information 
showing him which jobs are in demand in western
Wisconsin and the pay scales.

Based on this information, Sue enrolled in the 
welding program at Western Wisconsin Technical
College. The WIA program helped Sue with tuition
and text book costs and assisted him in developing
a resume to outline his newly acquired skills. Sue is
now employed with Ted Mannstedt & Son, Inc. and
is enjoying the work.

Health Care - An earmark grant to the Western
Wisconsin Workforce Development Board, Inc.,
sponsored by Senator Herb Kohl allowed us to
bring high demand occupational training to a rural
community. We contracted with Western Wisconsin
Technical College to offer a Practical Nursing
course at the Viroqua campus. Ten individuals in
the WIA program, selected to participate in the
training, received tuition and child care assistance.
All ten successfully completed the program,
received their pins at a ceremony on August 10,
2005 and are eligible to take the licensing exam to
become licensed Practical Nurses.

Gwen Nelson 
receiving her Nursing
Pin from Shane
Gesler, Employment
Coordinator.

OUR ACCOMPLISHMENTS
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Connecting new labor force entrants…

Vicki Laack was a farm wife who needed to find 
off-farm employment when she came to Workforce
Connections, Inc. She entered the workforce 
gradually, by first becoming an AmeriCorps 
member and providing tutoring for youth at an 
alternative high school in Mauston. When she 
finished her service with AmeriCorps, Vicki then
used her educational award as well as funding from
the Future Fields program to return to school.

Vicki entered and completed the Respiratory 
Care Practitioner program at Western Wisconsin
Technical College. She is now working at Hess
Memorial Hospital in Mauston as a Certified
Respiratory Therapist.

We’re proud to have assisted in preparing Vicki for
a high demand, good paying job. Her income and
benefits will allow her family to continue operating
the family farm.

Retaining current workers…..

When Dixie Arndt came to Workforce Connections,
Inc. she had been working in a manufacturing job
that was too physically demanding for her. She
asked for help in retraining for a clerical position,
although she did not have computer or office skills.

Dixie gained practical experience in office work and
computer skills at the Wisconsin Job Center in
Tomah. The Workforce Investment Act program pro-
vided value-added services by covering the cost of
basic computer training.

Now Dixie is working full-time doing data entry for
MBM Logistics.

Vicki Laack (right) and her
supervisor, Ann Meike.

“Vicki is an excellent employee and a 
valuable member of our team.”

- Ann Meike, Supervisor 

“We would like to thank you for 
helping Dixie Arndt prepare for 

employment with our company. The 
training she received from Workforce
Connection has given her confidence;
prepared her for the challenges of our

business, and made her an asset to our
company. She is willing to take on any
project we have given her and used her

computer training to become an important
part of MBM Logistics. “

- Pam Brandau, MBM Logistics
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OUR ACCOMPLISHMENTS

Developing the Entrepreneurs of Tomorrow…

The YES AmeriCorps program has been tutoring
and mentoring youth for 10 years. We are 
especially proud of a new program that built young
women’s self esteem through entrepreneurship.
Women of Worth! (WOW!) was initiated by YES
AmeriCorps with funding from the Norman Gillette
Sr. Family Fund of La Crosse Community
Foundation. YES AmeriCorps Member, Erin
Johnson, served as WOW! Project Coordinator and
led the class in the Junior Achievement curriculum.

Ten female students at La Crossroads-Logan, who
were in jeopardy of not completing high school,
learned about the world of business and created a
small business. After completing a marketing
research survey with the students and staff at
Logan, WOW! chose beaded jewelry as their 
product. They then created and sold lanyards, 
necklaces, earrings, bracelets and key chains

WOW! won first place in the American Enterprise
category at the state Future Business Leaders of
America (FBLA) conference in Green Bay. Two 
representatives, Amanda Schneider and Nicole
Klinesmith, had an opportunity to compete at the
National Convention at Disney World in Orlando,
Florida in late June.

We are proud to continue the WOW! program 
again this school year with funding from Xcel
Energy and the Women’s Fund of the La Crosse
Community Foundation.

Providing New Guidance for our 
future workers…

Workforce Connections, Inc. was recently awarded
$934,679 from the United States Department of
Labor to assist area residents aged 16-21 who
have been adjudicated through the adult court 
system. In the X-Treme Success program, we will
help these individuals develop and implement
career plans to lead toward employment in high
demand occupations. Our Youth Coaches serve
Buffalo, Crawford, Jackson, Juneau, La Crosse,
Monroe, Trempealeau and Vernon county residents
as well as those in the Jackson, Prairie du Chien
and New Lisbon Correctional Institutions.

We excited about the opportunity to add to the
labor force by re-directing individuals' energies in a
positive direction.

Serving our Communities..

Y.E.S. AmeriCorps program helps Workforce
Connections, Inc. with our responsibility to 
corporate citizenship by providing a corps of 
individuals who volunteer time to Get Things Done!
Among other activities, our AmeriCorps Members
tutor children in our schools, mentor at-risk youth,
help feed the community and train volunteers to
respond to disasters.
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Erin Johnson, 
wearing the
turquoise headband,
and the Women of
Worth (WOW!).

AmeriCorps Contributions

Provided 347,729 service hours to the community

Tutored and mentored over 857 youth 

Served 23,199 meals at free meal sites

Collected and distributed 3,467 bags of groceries
at food pantries

Trained 1284 residents in disaster preparedness

Recruited 477 volunteers 



Business Services

During the past year, our Workforce Development
Unit offered a variety of programs to assist 
businesses with their workforce needs. We can 
customize our services to fit business needs 
and come to your place of business to offer 
our programs.

• Communication Skills in the Workplace
• Recruitment 
• Retention Services
• Outplacement Services
• Leadership and Supervisory Trainings
• Customer Service Skills
• Professional Correspondence 
• Microsoft Office Training

Workforce Connections, Inc. has offered the 
following programs to businesses:

Human Resource Essentials – A two day training
session was designed to assist businesses in 
keeping abreast of proper documentation, and 
continuously changing laws that govern our human
resources. Topics covered were: Employment
Applications, Interviewing, Personnel Files,
Handbooks, Americans with Disabilities Act (ADA),
and Health Insurance Portability and Accountability
Act (HIPAA).

Mental Illness and Recovery Principles for the
World of Work – This session was designed to tar-
get training needs of individuals who work in the
employment and training arena.

Labor Law Clinic – Individuals attending this 
seminar received first hand education on the 
following topics: Deciding Who's Eligible of
Unemployment Insurance Benefits, You be the UI
Judge, Preparing for your Labor and Industry
Review Commission Appeal, and Understanding
the Principles of Worker's Compensation.

Recruitment Services – Workforce Connections
contracted with an area employer that did not 
have a Human Resource Professional on staff, 
but needed someone to facilitate their recruitment
processes. Workforce Consultants’ services 
included accepting applications, conducting initial
interviews, reference checks, and skill testing.

Assisting businesses train their workers…

In 2005, Workforce Connections Consultants, Carol
Wagenson and Marianne Torkelson presented
Effective Communication Workshops, as part of 
the Customer Service training to a business.
Tailored specifically for the company, the two-day
workshop assisted in furthering the competencies
of staff in their understanding of communication
and enhancing customer services.
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This was a great course, very 
informative and useful.

- Seminar Participant

I liked the fact that both speakers were 
familiar with our company and the talk 

focused on our work, not just the 
generalized workforce.

- Seminar Participant

Great instructors, very upbeat meeting.
Fun to listen to.

- Seminar Participant

Marianne Torkelson,
presenting “Effective
Communications”



Most of our programs are funded by taxpayers
through grants from the United States Department
of Labor, the State of Wisconsin Department of
Workforce Development, and the Wisconsin
National and Community Services Board.

We are committed both to using taxpayers’
money wisely and to track the return on taxpayer
investment. Additionally, we see our role as a 
key player in the economic development of the
communities we serve.

FINANCIAL PERFORMANCE
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Dollar Spent

Note: To calculate the Additions to Local Economy a 
calculation of total wages earned by participants placed
in employment divided by the total expenditures of 
federal dollars spent was done. Total expenditures also
included expenditures on participants who were still
enrolled in the program at the year’s end.

The formula was:

Sum of all participants wages
Addition to  earned during period
Local Economy  =

Total Program Expenditures
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Taxes Returned for Each Federal 
Dollar Spent

Note: For “Taxes Returned for Each Federal Dollar
Spent” the calculation was done an average tax rate.

The formula was:

Federal and State Taxes paid
Taxes by Employer & Employee
Returned =

Total Program Expense
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Return on Taxpayer Investment 
through Workforce Connections

Additional Wages to
Local Economy $8.3  million
(approximately)

Additional Tax  
Revenue Generated $3.0 million

Averted W-2 Payments $2,661,331
(Averted W-2 payments are
also a savings to taxpayers)

AmeriCorps Contributions $231,350
(Total value of services provided
by volunteers based on minimum 

wage multiplied by hours worked)



We have had 12 years of unqualified, no finding audits by an independent external auditor. Here is
the financial report for July 1, 2004 to June 30, 2005

AUDITED FINANCIAL STATEMENTS - (2004-2005)

REVENUE
Grant Revenue

Workforce Investment Act (WIA) $   2,702,338 
Wisconsin Works (W-2) 1,162,894 
AmeriCorps 380,111 
Transportation Assistance Program 89,478 
Department of Corrections 91,358 
Title V 29,830 
South Central Workforce Development Board 217,380 
Other Contracts            15,337 

Total Grant Revenue $   4,688,726 

Contributions 115,339 
Interest Income 10,508 
Other Revenue            89,106 

Total Revenue $   4,903,679 

EXPENSES
Operational Expenses

Salaries, Wages, and Benefits $   2,810,264 
Staff Travel and Development 104,809 
Equipment and Vehicles 27,993 
Depreciation Expense 15,088 
Rent 124,927 
Office Administrative Expenses 320,589 
Board, Youth Council and LEO Expenses 8,375 
Subcontractor Expenses          752,756 

Total Operation Expenses $   4,164,801 

Participant Expenses
Wages and Benefits - Work Experience 40,065 
Tuition, Customized Training, OJT's, and Assessments 337,270 
Participant Support 347,439 

Total Participant Expenses $      724,774 

Total Expenses  $   4,889,575 

Change in Net Assets $        14,104 

** There is an additional $442,742 associated with W-2 Benefits that Workforce Connections, Inc.
is contractually liable for but are not included in the Workforce Connections, Inc.
accounting system.
These benefits are accounted for on the statewide payment system. 7



FUNDING SOURCES

We would like to thank our funding sources:

State of Wisconsin – Department of Workforce
Development
Wisconsin Works!  W-2 Program in Columbia,
Jackson, Juneau, Monroe, St. Croix, and Pierce
Counties
Title V Employment Programs for Older Workers
Wisconsin Employment Transportation Program
(WETAP)

Western Wisconsin Workforce Development
Board, Inc.
Workforce Investment Programs for Adults, Youth
and Dislocated Workers

Wisconsin Department of Corrections 
Window to Work Program at Prairie du Chien
Correctional Institution and Jackson Correctional
Institution

United States Department of Labor
National Emergency Grants for Plant Dislocations

The Honorable Herb Kohl and the United States
Department of Labor
Earmark – Licensed Practical Nurse

Southwest Wisconsin Workforce Development
Board, Inc.
Future Fields Program for Farmers

South Central Wisconsin Workforce
Development Board, Inc.
Administrative Agent in Columbia County  for the
Workforce Development Board 

Wisconsin National and Community Services
Board – Department of Health and Family
Services
AmeriCorps

And our Community Members
Xcel Energy - AmeriCorps Member for 
Hamilton School
Norman L. Gillette Sr. Family Fund – AmeriCorps
Women of Worth (WOW) Project

Walmart- Prairie du Chien – WETAP
program

BOARD MEMBERS
Our dedicated board members go above and
beyond to lead our organization.
Patrick Kelly, Chair
The Company Store/Hanover Direct, La Crosse
Donald Knapp, Vice-Chair
Lori Knapp, Inc., Prairie du Chien
Kathryn Sexauer, Secretary/Treasurer
Badger Corrugating Company, La Crosse
Bruce Corning
Northern Engraving Corporation, Sparta
Jerry Freimark
CESA #4, West Salem
James Hill
La Crosse Area Development Company, La Crosse
Kevin Manley
State Bank of Arcadia, Arcadia
Rick Mischkl
International Association of Machinists and
Aerospace Workers, La Crosse
Barbara Prindiville
Western Wisconsin Technical College
Albert Spinelli
City Brewing Company La Crosse
Thomas Weston
Citizens First Bank, Viroqua

LEOs
We also want to thank the local elected officials
who name people to serve on our board.
Local Elected Officials of Western Wisconsin
James Barrett, Juneau County Board Chairman
James Ehrsam, La Crosse County Board Rep.
Donald Evenson, Jackson County Board Rep.
Dennis Hubbard, Monroe County Board Chairman
Ron Leys, Crawford County Board Rep.
Lee Nerison, Vernon County Board Chairman
Jim Scholmeier, Buffalo County Board Rep.

Barb Semb, Trempealeau County Board Chairman
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HUMAN RESOURCES

Our staff members are our greatest resource. We
are pleased to have a cadre of highly experienced,
knowledgeable and productive people working to
deliver high quality services for our businesses, our
funding sources and our job seekers.

Central Office
Jerry Hanoski Executive Director
Rebecca Grapes Dir. of Admin. Support Serv.
Melissa Bechtel Dir. of Finance
Teresa Pierce Dir.of Program Operations
Beth Sullivan Dir. of Planning and Mktg.
Bob Briggs Dir. of WIA & Related Prog.
Julie Dodge Marketing Coordinator
Carrie Dunston Accounting Specialist
Sarah Grosskopf Planning Coordinator
John Heath Human Resource

Mgr/AmeriCorps Dir.
Betty Hendrickson Accounting Specialist
Gina Merrell Operations Coordinator 
Brandy Niedfeldt Accounting Specialist
Amy Scarborough Operations Information

Coordinator
Carol Wagenson Workforce Dev. Mgr.
Linda Zimmerman Assistant Dir. of AmeriCorps 

Wisconsin Job Center – Columbia County
Jane Considine Employment Coordinator 
Rachel Hudson Employment Coordinator
Deanna Schulz Employment Resource Spec.

Wisconsin Job Center – Crawford County 
Paula Check Employment Coordinator
Jill Martens Employment Coordinator 

Wisconsin Job Center – Independence County
Pam Taylor Employment Coordinator

Wisconsin Job Center – Jackson County 
Gina Brown W-2 Programs Mgr.
Ronda Brown Anderson Employment Coordinator
Leigh Kinyon Employment Coordinator
Carmen Olson Employment Resource Spec.
Julie Stowe Employment Coordinator
Marianne Torkelson Workforce Consultant

Wisconsin Job Center – Juneau County 
Sheri Butler Employment Resource Spec.
Shannon Franek Operations Coordinator
Shane Gesler Employment Coordinator
Linda Gratz Employment Coordinator
Jessica Hoehn Employment Coordinator
Donna Miller Employment Coordinator
Carmin Trillo Operations Coordinator
Sandy Turner Employment Coordinator

Wisconsin Job Center – La Crosse County 
Pam Bendel Employment Coordinator
Renee Blanchard Employment Coordinator
Kate Lynch Employment Coordinator
Chris Magnuson Youth Coach
Kathleen Mettille Employment Coordinator
Vicki Miller Employment Coordinator
Wanda Palmer Operations Coordinator
Chong Moua Vang Employment Coordinator

Wisconsin Job Center – Monroe County
Lisa Burnham Employment Coordinator 
Judi Rogness Employment Coordinator
Kristine Tock Employment Coordinator
Laura Falkner Youth Coach
Terry Shreve Employment Coordinator

Wisconsin Job Center – Vernon County
Sharon Cahoon Youth Coach
Kathy Neidert Employment Coordinator
Elizabeth Swift Employment Resource Spec.
Julia Barth Transportation Coordinator 

Workforce Connections Inc. River Falls Office
Jen Feyereisen Employment Coordinator
Gail Winship Employment Coordinator

Workforce Connections Inc. – Correction Units
Denece Udelhoven Corrections Programs Mgr.
Kim Griffin Employment Coordinator –

Jackson Correctional Facility
Lynette Kansier Employment Coordinator –

Prairie du Chien Correctional
Facility

Kathy McArdle Employment Coordinator –
New Lisbon
Correctional
Facility
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402 North Eighth Street
Third Floor

P.O. Box 2908
La Crosse, WI 54602-2908

Phone: 608-789-5620
Toll Free: 800-742-JOBS

Fax: 608-785-9939
www.workforceconnections.org


