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Board of Directors
Personnel and Compensation Committee Meeting
Monday, May 15, 2023
1:00 p.m. to 3:00 p.m.

TEAMS MEETING
Agenda Item Pages  Action
I. CALL TO ORDER (1:00 p.m. TO 1:05 p.m.)
A. Announcement and Introduction
B. Additions to Agenda
C. Approve Meeting Minutes
1. Approve September 16, 2022 Meeting Minutes 34 X
IL. PERSONNEL AND COMPENSATION (1:05 p.m. to 3:00 p.m.)
A. Review 2022-2023 Metrics 5-7
B. Review 2023-2024 Preliminary Budget 8-10
C. Review and Approve Recommendations 11-71 X
I. Recommendation 1: 2022-2023 Pay Plan Incentive
2. Recommendation 2: 2023-2024 Pay Pool Adjustments
3. Recommendation 3: 2023-2024 Pay Plan Changes
4. Recommendation 4: 2023-2024 Insurance Rates and Plan
5. Recommendation 5: 2023-2025 Personnel Policies
III. CONCLUSION (2:55 p.m. to 3:00 p.m.)
A. Unfinished Business
B. New Business
D. Confirm Next Meeting Date May 22, 2023
1. ADJOURNMENT

2615 East Avenue South, Suite 103

La Crosse, WI 54601

toll free 1-800-742-JOBS
local 608-789-5620
fax 608-785-9939




OFFICERS AND MEMBERS
Doug Billings—Gerrard-Hoeschler Realtors Past Chairperson
Heather St. Clair—Petro Energy, LLC. Chair
Dimitar Dzikov—Coulee Bank Vice Chair
Bradey Schleis—Organic Valley/CROPP Cooperative Treasurer
Nick Goins—Mid City Steel, Inc. Director
Deb Scoville—Franciscan Sisters Director
Matt Bainter—Inland Packaging Director
Mark Wemette—La Crosse Technical Consultants Director
Lyn Pletta—Great Lakes Cheese Director
Tou Yang—City Brewery Director
Carolyn Colleen—Fierce Foundation Director
2022-2023 MEETING SCHEDULE
Date Time Meeting
Friday, July 29, 2022 11:00 a.m. | Executive Committee
Monday, September 12, 2022 1:00 p.m. | Oversight Committee (Goins /Bainter/Wemette/Yang)
Monday, September 16, 2022 1:00 pm Personnel and Comp St. Clair /Schleis/ Scoville/ Dzikov/Pletta)
Monday, September 26, 2022 3:00 p.m. | Full Board Meeting
Monday, October 17, 2022 Noon Annual Meeting
Monday, January 30, 2023 3:00 p.m. Full Board Meeting
Monday, March 27, 2023 3:00 p.m. | Full Board Meeting
Monday, May 15, 2023 1:00 p.m. | Personnel & Comp St. Clair /Schleis/ Scoville/ Dzikov/Pletta)
Monday, May 22, 2023 3:00 p.m. | Full Board Meeting
Monday, June 26, 2023 3:00 pm Full Board Meeting
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Board of Directors Meeting

Personnel and Compensation Committee Meeting

Friday, September 16, 2022
10:00 a.m. — 11:00 a.m.

L CALL TO ORDER

(10:00 AM TO 10:05 A.M.)

A. Announcement and Introduction

Ms. St. Clair called the meeting to order at 10:02am, a quorum was present.

| B. Additions to Agenda | |
None.
| C. Approve/Concur May 16, 2022, Meeting Minutes | Pages 3-4 | X
Motion made (Pletta / Schleis) to accept the June, 2022 Financials as presented. Motion carried
unanimously.
1R PERSONNEL AND COMPENSATION (10:05 AMTO 10:55 A.M.)
A. Approve Recommendations Pages 5-6 | X

| 1. Recommendation 1: Wage Band Adjustments

Ms. Pierce presented the recommended wage band adjustments. Discussion held.

Motion made (Pletta / Schleis) to accept the wage band adjustments as presented to move to the full board
for final approval. Motion carried unanimously.

| 2. Recommendation 2: One time increase in mid-year incentive

Ms. Pierce presented the recommended one time increase of the mid-year incentive. Discussion held.

Motion made (Schleis / Pletta) to accept the one time increase of the mid-year incentive as presented to
move to the full board for final approval. Motion carried unanimously.

| B. Review 2022 — 2023 Budget

| Under Separate Cover | X

Ms. Pierce presented the 2022-2023 budget. Discussion held.

I11. CONCLUSION

(10:55 AMTO 11:00 A.M.)

A. Unfinished Business

None.

| B. New Business | |
None.

| C. Confirm Next Meeting Date—September 26th, 2022 |

Meeting adjourned ( Pletta / Schleis ) at 10:45am.

Respectfully Submitted,
Heather St. Clair, Chair
Attendance
PRESENT OTHERS PRESENT NOT PRESENT

Heather St. Clair, Petro Energy, LLC.
Bradey Schleis, Organic Valley/CROPP
Cooperative

Lyn Pletta, Great Lakes Cheese

Teresa Pierce, WCI
Emily Ware, WCI
Gina Brown, WCI

Dimitar Dzikov, Coulee Bank
Deb Scoville, FSPA

WCI P&C Committee Meeting
3of 71




	(1) 05.15.2023 WCI PC Committee Agenda Suite 300
	I. CALL TO ORDER (1:00 p.m. TO 1:05 p.m.)
	A. Announcement and Introduction
	B. Additions to Agenda
	C. Approve Meeting Minutes

	II. PERSONNEL AND COMPENSATION    (1:05 p.m. to 3:00 p.m.)
	A. Review 2022-2023 Metrics       5-7
	B. Review 2023-2024 Preliminary Budget    8-10
	C. Review and Approve Recommendations     11-68 X
	1. Recommendation 1: 2022-2023 Pay Plan Incentive
	2. Recommendation 2: 2023-2024 Pay Pool Adjustments
	3. Recommendation 3: 2023-2024 Pay Plan Changes
	4. Recommendation 4: 2023-2024 Insurance Rates and Plan
	5. Recommendation 5: 2023-2025 Personnel Policies


	A.         Unfinished Business
	B.         New Business
	D. Confirm Next Meeting Date May 22, 2023

	III. ADJOURNMENT
	Deb Scoville—Franciscan Sisters 

	(2) 9.16.22 P&C Committee Minutes
	None.

	(3) Metrics (May 2023) (5.8..2023)  Current Metrics
	(4) 2023-24 Org Budget 2023.04.22 - Revamped 5.8.2023
	Condensed
	Summ

	(5) 5.15.2023 PC R-Cover Page and R1
	(6) 5.15.2023 PC  R2-Pay Pool Adjustments
	(7) 5.15.2023 PC  R3-Pay Plan Adjustments
	(8) 2023-2024 Pay Plan BOD DRAFT  5.15.2023
	Simplified Employee Pension (SEP) Plan—WCI will contribute between 6%-10% of each employee's gross salary or wages to a Simplified Employment Pension (SEP) Plan based on longevity.  Employees must have completed six (6) months two years of continuous ...

	(9) 5.15.2023 PC Recommendations  R4-Insurance
	(10) WCI Comparison 07012023 (One sheet)
	(11) 5.15.2023 PC R-5-Personnel Policies
	(12) 2023-25 Personnel Policies 1.26.2023  Updated
	I. OVERVIEW and WELCOME  3
	1.  About the Employment Relationship  3
	2.  Open Door Policy              3-4
	3.  Organization Structure             4
	II. HIRING AND SELECTION PRACTICES  5
	III. EMPLOYMENT CLASSIFICATIONS  6-7
	IV. HOME BASED OFFICES/ LIMITED REMOTE WORK/ TEMPORARY REMOTE WORK  7-9
	V.        EMPLOYEE INFORMATION  9-10
	VI. EMPLOYEE BENEFITS  10-22
	VII. EMPLOYEE CONDUCT  22-31
	VIII. CONCLUSION   30
	IX. PERSONNEL POLICIES ACKNOWLEDGEMENT  31
	ATTACHMENT A – Equal Employment Opportunity and Affirmative Action 32-33

	WORKFORCE CONNECTIONS, INC.
	TEAM
	I. OVERVIEW and WELCOME
	Mission
	Vision
	Values

	V. EMPLOYEE INFORMATION
	1)  Family Leave and Medical Leave (FMLA)
	Due to the size of the organization WCI is not required to comply with the federal and state FMLA leave act.  However, we recognize that our employees may occasionally need to take unpaid for an otherwise FMLA covered absence and choose to comply with...
	Simplified Employee Pension (SEP) Plan

	EMPLOYEE ASSISTANCE PROGRAM
	SCHEDULING AND SIGN OUT
	AUTHORIZED DRIVERS
	RESTRICTED/PROHIBITED USES AND VIOLATIONS
	MILEAGE LOG
	OPERATING EXPENSES
	INSURANCE
	ACCIDENT/DAMAGE TO VEHICLE
	MAINTENANCE AND UPKEEP
	DRIVER'S RESPONSIBILITY

	Breakfast  $  7.00  $13,00
	CREDIT CARDS – Corporate Credit Card


	Regular Full-time
	Yes*
	No

	ATTACHMENT A
	ATTACHMENT D




